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Nicki Eyre, Founder of Conduct Change & Conduct Change Foundation

Conduct Change was established as a business with a social purpose: to
change conduct and behaviour in workplaces to prevent workplace
bullying through advocacy, campaigning, research, education,
awareness raising, and funding programmes for those individuals who
have been financially disadvantaged as a result of workplace bullying.

The work is supported by an Advisory Board of experts and influencers,
and a dedicated team of Ambassadors, all of whom give their time
freely and are owed an enormous debt of gratitude.  The Advisory Board
was instrumental in drawing up the statement of intent (see below) to
set out our commitment to our social purpose.

Three strands represented the initial work: supporting individuals to
move on after experiencing workplace bullying; identify and close the
gaps in UK legislation which will influence changes to current practice
in the workplace; and building a community of employers undertaking
behavioural change to at their workplace.

The extraordinary working environment of 2020-21 gave us the
opportunity to revisit our business model, and the decision was made to
split the work with businesses from the campaigning, research and
awareness raising, and also the support for individuals.

Conduct Change Ltd continues to provide consultancy, training and
coaching to businesses to transform behaviours and culture.

The Conduct Change Foundation, our new charity, now delivers all of
the remaining work, advocating for change to approaches and lobbying
for change to legislation; research, awareness raising, and delivering the
Moving On programme.

We've come a long way, but there's still a very long way to go!

Nicki





Statement of Intent
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Our mission is to end workplace bullying through the
development of meaningful prevention activities for

organisations and the implementation of effective routes
to redress for individuals.

 

The Foundation aims to achieve this by raising awareness
and seeking formal recognition of workplace bullying as a

problem that injures individuals and damages
organisations. We will work with employers through

researching preventative programmes and sharing advice,
and providing support for individuals who are struggling to

move on.

The law does not provide sufficient protection or redress for
people whose employers let bullying go unchecked, making

the process of seeking legal remedy in these cases unduly
complex and arduous. We will work with lawyers and
legislators to identify and close the gaps in legislation.

Workplace bullying is a problem that calls for collective
action, beginning with courageous and open conversations

about the impact of bullying on both individuals and
organisations. We will work with and support organisations
with this common purpose at heart, and we call on business

leaders to engage with us to create safer working
environments for everyone.



3 x Moving On Programmes 
Completed 

20202020

Nov 2020Nov 2020
First UAWB Conference 

Ben Cohen 
StandUp Foundation 
Educational Institute of
the Year award

Nov 2020Nov 2020

4 x Moving On Programmes 
Completed 

20212021
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Our Milestones
of 2020/21

Our Milestones
of 2020/21



May 2021May 2021
Charter for Change

Launched

Sept 2021Sept 2021
Legislation Proposal Drafted

UAWB Conference 2021
Nov 2021Nov 2021

Conduct Change Foundation
established

Aug 2021Aug 2021
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Jan 2021Jan 2021
Legislation Working Group
Set-up



Delivered consultancy, intervention coaching, workplace bullying prevention
workshops, emotional intelligence coaching and psychological safety
assessments to businesses,
 Participated in a range of podcasts and webinars throughout the year
Social media campaign and events as part of international Workplace
Bullying Awareness Week in October 2021. 
Nicki Eyre also sits on the Bullying and Collective Action working group for
the TV and Film Charity’s Whole Picture Programme.

Working group for legislation established
Experts have provided the guidance needed for us to present a proposal at
the 2021 conference. 
A lobbying campaign will be taken forward by the Conduct Change
Foundation

Promoted moving to a prevention and early resolution model.
Developed the Charter for Change and the 3Rs of Dynamic Conduct Change

Keep the profile of workplace bullying high

Working Group for legislation

Create a hub of specialists/experts
It was proposed that we create a hub of specialists/experts that can offer advice
and support across different sectors. The Hub could also work with regulatory
bodies and professional associations to help them establish sector specific
behavioural standards and frameworks for support. There is also a particular
need to find routes to support freelancers/contractors.  This work is still in
development.

Influence change to current practice and to shift mindsets to resolution
through prevention and early intervention.

Annual conference
The conference is now set up as an annual event, and the 2021 conference will
run from 16-18 November, during the UK’s Anti-Bullying week. 

After last year's conference,

we promised to follow up on

these actions:
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Call to Action 2020Call to Action 2020



Charter for Change - our flagship programme

Bullying Awareness and Prevention workshops and e-learning

Intervention Coaching

Emotional Intelligence assessments and coaching

Psychological safety assessments and training

Keynote Speaker & webinar programmes

 Development of a specialist hub with trauma informed

experts

Conduct Change Ltd will grow the business by building

partnerships, both nationally and internationally.  It will continue

to support businesses through:




Lobbying for legislation change

Campaign for change to approaches

Research into effectiveness of interventions

Awareness raising including through the annual United Against

Workplace Bullying conference

Delivery of Moving On programmes & training more

facilitators

Keynote Speaker

Webinar and podcast engagments

The purpose of the Conduct Change Foundation will be to offer

advocacy, campaigning and awareness raising about workplace

bullying, including:
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What's 
next?
What's 
next?
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The best way to prevent bullying is to talk openly about it : how it affects us, how it
affects others, how to raise it when it starts showing in a team, how to apologise,
receive apologies and most important, how to move on. But it is not easy. That is

exactly what Nicki does, with such grace and open heart, she makes it easy to talk
about “hard things”. I strongly recommend her and her team to any company that

wants to deal with bullying seriously or prevent it!





- Ina Kjaer, EOS Deal Advisory September 2021

Conduct Change has provided a life changing experience for me. When I came
across the program I was at my worst from my experience. I lacked the resources

in my area for even knowing where to begin. Emailing Nicki was the first step, and
it opened a door to healing for me from that first day. The sessions and

experience within the group setting was utmost professional and incredibly
empowering. What I learned and experienced during our time provided me with
valuable insights and knowledge to help me to move forward and begin feeling

whole again. I could not be more grateful for Conduct Change and Nicki! 



We need to spread the word for those of us who have experienced workplace
bullying and harassment about Conduct Change. Here in the states resources are

limited and laws lean towards the employer. However, with the right guidance
and caring providers like Nicki we can find hope in the process and ourselves. 






- Moving On (anonymous) May 2021



There were moments when my thinking was really challenged, I could feel my
brain changing. I appreciated the small group size that made it possible that

everyone was heard. And I appreciated your guidance and caring reflection. Now I
know what I need to work and understand better my part of the story is. It’s still a

road ahead for reaching my goal, the course plays an important role in my
professional development. 

Thank you.



- Moving On (anonymous) March 2021
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Feedback & Testimonials 



Conference Feedback 
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Conference
Speakers
Conference
Speakers

Conference
Storytellers
Conference
Storytellers

Advisory
Board
Advisory
Board

AmbassadorsAmbassadors

Thank you to our...Thank you to our...


